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Ladies and Gentlemen, I am both honoured and humbled by this invitation to 

address you.  Fortunately, the topic on which I have been asked to speak is very 

dear to me and exhumes my deepest passion.  One which I hope is infectious. 

 

Disaster management is a critical key to the sustainability of your development 

efforts. 

 

The last twenty-years in the Caribbean have clearly demonstrated the 

vulnerability of communities to the hazards which we face; hurricanes, floods, 

volcanic eruptions, landslides, earthquakes, chemical and toxic spills etc. 

 

With an average of US$3b losses per year in Latin America and the Caribbean 

all sectors of our economies are adversely affected by these events.  None more 

so than the education sector.  The story of this sector’s vulnerability is very well 

told in the Grenada Ivan experience. 

 

Damage to the education sector was second only to the housing sector in its 

severity.   The estimated cost to the sector was US$196m.  Some 30,481 

students were affected in the aftermath of Hurricane Ivan. 
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In these ravishing hurricane 75 schools, 2 special education facilities, 14 day 

care centers, 14 sports facilities, 18 community centers, libraries, archives and 

historical sites were affected. 

 

95% of schools were damaged of which 42 were beyond repair. 

 

The story from Jamaica was not dissimilar.  The ECLAC/PIOJ/UNDP Hurricane 

Ivan impact assessment indicated that 33% of the 1,004 schools suffered 

damage, affecting 204,000 children or 1/3 of the school population. 

 

At the wider regional level damage to the education sector in five (5) CDERA 

Participating States was $164.7m dollars. 

 

Event Country Local Currency US Dollars 
Hurricanes 
Frances & Jeanne 

Bahamas B$21,817,000.00 21,817,000.00 

Hurricane Ivan Grenada EC$195,8220,884.00 73,341,371.65 
Hurricane Ivan Jamaica J$806,900,000.00 12,612,739.35 
Hurricane Ivan Cayman Islands CI$44,819,456.40 54,119,493.60 
Landslides& 
Earthquake 

Dominica EC$7,750,000.00 2,902,621.79 

Total 164,793,226.39 
Table 1 Losses to the Education Sector from 2004 events 
 

In an environment in which the frequency and magnitude of hurricanes are 

projected to increase, the question that I wish to pose to you is what is the 

contribution of the principals in the creation and reduction of this vulnerability?  Is 

disaster preparedness consideration fully embraced in our school facility 

management? 
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Category  1970-1979 1980-1989 1990-1999 2000 

Category 3 9 7 11 6+ 

Category 4 3 7 12 8+ 

Category 5 3 3 2 5+ 

 15 17 25 19 

Table 2 Major hurricanes by decades 1970-2005 
 

The school, in the fullest sense of the meaning, is one of the most critical 

facilities in the national preparedness and response system. When operating as 

a shelter, it provides refuge for many disadvantage and displaced persons.   

 

The conscious involvement of the School in disaster management is usually 

limited to emergency situations. 

 

In my many assessment efforts, I often seek to confirm whether the roles of the 

schools and the principals are understood, embraced and resourced.  This is 

very important in identifying actionable opportunities. 

 

We are CDERA have always recognized the education sector, and the school in 

particular, as an important cog in our efforts to make disaster management 

everybody’s business.  The following initiatives are illustrative: 

 

(i) 70 teachers of 12-15 year olds trained to teach their students in 

disaster preparedness with emphasis on the impact of meteorological 

events. 

 

(ii) A set of disaster preparedness interactive class materials for 

Secondary School students to be incorporated into the existing 

Secondary School curricula.  
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(iii) 17 educators trained to use interactive class materials in the delivery of 

the CXC Geography and Social Studies Syllabi.  

 

(iv) 4,600 Flood Preparedness Checklist Booklets, promotional posters 

and bookmarks produced for distribution 

 

(v) Video on disaster preparedness to be used in educating 7-11 year old 

students in the region. 

 

(vi) Disaster mitigation policy guidelines governing the maintenance and 

retrofitting of school facilities that are aimed at reducing the 

vulnerability of such facilities. 

 

I am not sure how deep rooted has been the dissemination process but I hope 

that this awareness will contribute to it. 

 

As we seek to broker the regional strategy for Comprehensive Disaster 

Management, it has become important to revisit roles and opportunities of key 

stakeholders. 

 

What we have recognized as indispensable to structuring our efforts and 

harnessing our energies is a shared goal, agreed objectives and clearly defined 

outcomes. 

 

The outcome, the Comprehensive Disaster Management (CDM), is a framework 

that seeks to promote sustainability through making a link between hazard 

considerations and the development planning process.  It is multi-hazard, multi-

sector in scope and inter-disciplinary in implementation. 

 

Whilst much consensus has been generated around the framework, in our view, 

there is a need to take the process to another level.  A level, that is very much 
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action and solution oriented.   For the school system, we need to institutionalize 

the principles of safe and resilient construction, regular and mitigation sensitive 

maintenance, facility contingency and recovery planning and student and staff 

awareness. 

 

These elements need to be incorporated in the training programme of our school 

administrators and maintenance personnel.  An organized short-term programme 

may be appropriate but in the medium to long-term it will be difficult to exclude 

these items from the training and development agenda of school facility and 

system managers. 

 

Likewise, we are seeking to support capacity development for a more 

widespread incorporation of disaster management in curricula at the secondary 

and tertiary levels.   

 

We are partnering with the UWI and other tertiary entities to promote disaster 

related teaching and research.  The upcoming European Development Fund 

(EDF) Project will provide over Euro 3.4 million in financing towards this goal. 

 

There is a major school resource that is generally untapped in the school and 

national preparedness system.  It is that provided by the Cadet Corps. 

 

Our initial assessment indicates that in most cases there is no definitive plan of 

action for accessing and engaging this asset in national preparedness 

programmes.   

 

We therefore welcome the invitation of the Barbados Cadet Corp to partner in a 

programme to pilot a regional approach to harvesting this asset. 
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At the core of the initiative is the promotion of standards, roles and operational 

procedures for more effectively engaging the Cadet Corp in the national 

response system. 

 

This must be anchored within a Cadet Corp training policy and training 

programme that reinforces the values of safety and the principles of disaster loss 

reduction. 

 

Such a programme would involve the development of specific training modules 

for the entire “STAR” levels of the Corp.  This would be buttressed by Community 

based activities such as shelter repairs, community plan development and 

emergency communications. 

 

The strategy as we see it would require that basic training in disaster 

management is provided to all Cadet Officers as a key component of a Train-the-

Trainers Programme.  Modules in DANA, Shelter Management, Emergency 

Communication and report writing would be electives for advanced training. 

 

The initiative represents a first step in tapping the reservoir of adolescent youth 

for important national service.  It can create a model for a fuller engagement or 

regional youth in uniform organizations to be part of the drive to develop a culture 

of disaster resilience.  

 

CDERA wishes to encourage this initiative.  We see it as a specialized element 

of a Regional Volunteer Programme that we will be launching in the not too 

distant future. 

 

More importantly, we expect that within the Cadet System that appropriate 

recognition mechanisms will be exhibited, including a regional award for disaster 

management and the incorporation of the subject in the agenda of cadet 

commandants’ annual meetings. 
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What is unfolding here is another cog in the Caribbean Single Market and 

Economy mobilization space. 

 

Ladies and Gentlemen this is not a dream.  For us it is a vision.  One that we are 

happy to share and promote. 

 

I invite your consideration of how you can support this vision and embrace it in 

the mission of the institutions you lead. 
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